[Tpunoxenus Nel

N3zBemenue o codnoaenuu pexomenaanuii Kogexca kopnopaTHBHOIO
ynpaBJieHHs
O6bsBIeHHE 10 MEKAYHAPOIHOMY NPHHIHITY «CO0JIIOAaH HIH
o0bsicHsl» («comply or explainy)

AXIHOHEpHOE OOIIECTBO DEHQONOBOD KALIYLI ZAVODI B
COOTBETCTBHM C pemleHueM oOmero coOpaHus aKIHOHEGPOB PEIICHHEM
emuucTBeHHoro  akmuonepa ot 14.01.2020 ronma o0IIecTBOM  IPUHATO
obs3arenbeTBo, HaumHas ¢ 14.01.2020r. cnexyeT AOOPOBOJBHO, NEMOHCTPUPYA
CBOIO IPHMBEPKEHHOCTh UECTHOMY M TIPO3payHOMY  BEIEHHIO Ou3Heca,
pexomenjanusiv  Komekca  KOPIOPaTMBHOIO — YIPaBICHHsA,  YTBEPKIACHHOIO
IPOTOKONOM  3acefaHuss ~KOMHCCHE 1O  TOBBIMIECHHIO  3(Q(OEKTHBHOCTH
IeATeNbHOCTA AaKIMOHEPHBIX OOINECTB M  COBEPIICHCTBOBAaHHMIO  CHCTEMBI
KOpPIIOpaTHBHOTO yrpasieHus oT 31 nexabps 2015 roxa.

AO DEHQONOBOD KALIYLI ZAVODI B nepuox ¢ 1 sBapst 2021 roza
nmo 31 mexabps 2021 roma OCYLIECTBISUIO CBOIO JEATENBHOCTh, COOJOMAs
pexomenmanuu Kojexkca KOPHOpaTHBHOIO YUpassEHIs (maee — Kopexc) u
HamepeHO cOoOII0IaTh UX B JAIBHEHIIICM.
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BMmecte ¢ TeM, B OT4YeTHOM mepuone pekomeHmaiuud Konexca Obuid
COOJIIOIEHBI ¢ HEKOTOPBIMU HUCKITIOYEHUAMH.

L. Ilyukr 15 raaesl 111 Kopexca:

CornacHo pekoMeHaluu 2-ab3ara, Ael1erupyroT HabIroIaTelbHOMY COBETY
npaBa 110 OIPENENCHHIO TOPS/AKa, YCIOBHH OKa3aHMs (IOJyYeHHS) ¥ IPUHATHSI
pelleHri O GIAroTBOPHUTENBHON (CIIOHCOPCKOM) MM 0e3BO3ME3IHOW MOMOIIH
TONBKO B IIpejieiaX, YCTAHOBJICHHBIX OOLIMM COOpaHHWEM aKIHOHEPOB U
3aKOHOJATEILCTBOM, C PACKPBITHEM HHPOPMALMK 00 3TOM Ui BCEX aKIIHOHEPOB.

Jlns  cobironedds gamHoro mnpuHiuna Kogexca B MONHOM o0beme
IJIAaHUPYETCsT BHECEHHe BOIpOca O IPe[ebHOM pasMepe OIaroTBOPHTEIbHON
(crioHCcOpCcKOM) Wi Ge3B03ME3THON MOMOIIH Ha PacCMOTpPEHHE 001Iero cobpanus
akiuHoHepoB. Bmecte ¢ TeM, cormacHo yctay AO DEHQONOBOD KALIYLI
ZAVODI Ha6monarensaomy coBety AO nenerupoBaHsl IIpasa 10 ONpPEAeIEHHIO
MOpsI/IKa, YCIOBWH  oOKa3aHWs (MONy4YeHHWs])) U IPUHATHS  pPELIeHHH O
61aroTBOPUTENILHOM (CIIOHCOPCKOM) MK OE3B03ME3/IHOM TIOMOLLIH,

CornacHo peKoMeHmanuu S-ab3ama, obecrneuyuBalOT OOCYXKIeHHE OOIIMM
coOpaHneM aKIIMOHEPOB BOIIPOCa IO OMPENEICHUIO CAETIOK, CBI3aHHBIX C TEKyIIeh
XO3SIUCTBEHHOH JestenbHOCTBIO AQ, UIsi CaMOCTOATENBHOIO COBEPIICHUS

UCIIOJTHUTENBHEIM OPraHoM CceNoK ¢ apduiInpoBaHHBIMU JHIAMH W KPYITHBIX
CHIEeTIOK.
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CornacHo 3axkoHy «OO0 aKIMOHEpHBIX OOINECTBaX W 3allldTe TIpaB
akupoHepoB» u ycray AO DEHQONOBOD KALIYLI ZAVODI B
KOMIIETEHIIMIO 00LIero coOpaHusi akKMOHEPOB OTHECEHBl BOMPOCHI IPUHATHS
pelleHH# O COBEpIIEHMH KpPYNHBIX CHEJIOK U 3aKIIOYeHMs CHEIOK ¢
adGUIMPOBAHHBIME JTUIAMH B CIydasX, IPeyCMOTPEHHBIX 3aKOHO/IaTETbCTBOM.

BMecTe ¢ TeM, BOIPOC IO ONpEAENEHHI0 CIETOK, CBSA3aHHBIX C TEKyLIeH
xo3siictBennoii nmestempHOcTEI0 AO DEHQONOBOD KALIYLI ZAVODI,
3aIUTAHAPOBAaH K pPAacCMOTPEHHIO Ha o00meM cobpaHuu aKI_[HOHepOB AO
DEHQONOBOD KALIYLI ZAVODI.

I11. CoraacHo peKoOMeHAalHH 4-a03ana MyHKTA 22
riaBel V Kogekca:mupoko  NPUMEHSIOT — YCIENIHO — anmpoOMpOBaHHBIE B
3apy6exHON TpakThuke Merofsl ynpasinenus, Bkmoudas SWOT, GAP ananus u
ApyTHe TIOAXO0IBI, CIIeIHATbHbIE IPOrPAMMHEIE IPOAYKTHI U T.I1.

AO DEHQONOBOD KALIYLI ZAVODI B cBoel A€SATeNbHOCTH IIHPOKO
TIPUMEHSET CIIeMaIbHBIE TPOrpaMMHBIe NPOAYKTEL. BMecTe ¢ TeM, IuiaHupyeTcst
npumerenre B AO DEHQONOBOD KALIYLI ZAVODI MeTonoB yripaBieHus 1

IPYIHX TOJXOMOB, a Takke (HHAHCHPOBAaHHE BHEIPEHHUS COBPEMEHHBIX CHCTEM
yIIpaBIeHHS.

V.yukT 25 rnass! VI Kogekca:

CornacHo pekoMeHaanuu S-ab3ana, co3qaloT Npy HabIFoaTeIbBHOM COBETE
AO xomuTeTH (pabodnie rpynmnsl) IO COOTBETCTBYIOIIMM BOIIPOCAM, B TOM YHCIIE
JUI1 BBISBJIGHHUS W pEIIeHHs KOHGMIMKTHBIX CHUTyalluid, M3 4YHCIa YJIEHOB
HaOIIOJATENFHONO  COBETA, HCIOJIHUTENBbHOrO opraHa, nepcoHanra AO wu
TIPUBJICYEHHBIX  OKCIEPTOB  (CHEIHAJIMCTOB  COOTBETCTBYIOILEro  IIpoduis,
TIPeToaaBaTeIbCKOTO CcoCcTaBa MPOQUIBHBIX BBICIIMX Y4Ye€OHBIX 3aBe/ICHUH WU
APYTHUX);

B ycrase AO DEHQONOBOD KALIYLI ZAVODI npenycMOTpeHO
co3nanue npu HabmomatensHOM COBeTe KOMHTETOB (paboduX IpyI).

Cormacno pexomenpanuu 10-a63ama, BBomaT B AO  HOMKHOCTB
KOPIIOPATUBHOIO KOHCYNbTAHTA, IOJOTYETHOTO HaOMIONAaTeTbHOMY COBETY H
OTBETCTBEHHOT'O 3a OCYIIECTBIEHHE KOHTPOJS 3a coOJojieHHeM TpeboBaHMiA
KOPIIOPaTHBHOTO 3aKOHOATEILCTBA B JAesaTenbHocTH AQ.



